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TOWN OF MIDDLEBURY 

Policy Review Committee 
Meeting Minutes – August 2, 2019 

 

In attendance:  Gary Baker, Donna Donahue, Beth Dow (staff) and Chris English (staff) 
 
1.  Call to Order.  Chris called the meeting to order at 8:00 a.m. 
 
2. Approve July 26, 2019 Meeting Minutes.  Donna made a motion to approve the June 14th meeting 
minutes, seconded by Beth.  Approved unanimously. 
 
3.  Review Recommendations for Guidance Sections of VLCT Model Drug & Alcohol Policy for CMV 
Operators.  Picking up with Section 5d, Chris presented his recommendations for those guidance 
sections of the model policy that indicated a decision is required by the Town: 
 
Section 5d: Pre-employment Testing. 
Recommendation:  Accept VLCT guidance to require pre-employment drug testing for all new hires in 
positions requiring a CDL, but not pre-employment alcohol testing. 
 
Discussion:  The Committee accepted the recommendation. 
 
Section 5f: Reasonable Suspicion Training 
Recommendation 1:  A written record of the observations that led to a reasonable suspicion 
drug/alcohol test should be submitted to the Town Manager’s Assistant to be placed in the 
employee’s CDL testing file. 
 
Discussion:  The Committee felt that the written record of observations and the results of the 
drug/alcohol test should be submitted directly to the Town Manager with a copy to her assistant and 
to the DPW secretary, for placement in the employee CDL file.  Donna commented that the policy, 
overall, is quite complex and hard to follow.  She suggested it would probably be helpful to create a 
procedure or bullet list of highlights so that managers can see at a glance the various components of 
the policy and how they interact when certain conditions occur. 
 
There was also discussion about Reasonable Suspicion Training and what employees would be good 
candidates.  Beth noted that anyone on Town staff could be eligible, since the trained individual could 
be called to a worksite from another location to observe an employee.  Donna suggested that it 
would make sense to ask a least one union member to be trained.  Beth said she believed that PACIF 
will be holding Reasonable Suspicion Training in September and will look for more information. 
 
Chris also asked if Beth would look for a copy of the Reasonable Suspicion Checklist referenced in the 
VLCT PACIF Commercial Motor Vehicle Operations Manual for Municipalities. 
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Section 6: Consequences of a Positive Test 
Recommendation:  Allow an employee with a positive drug/alcohol test result to perform non-safety-
sensitive duties, if available, upon return from initial suspension. 
Discussion:  The Committee consulted the current (though outdated) drug and alcohol testing policy 
attached as Addendum C to the 2018-2021 AFSCME contract and discovered that the governing 
language in it is not compatible with the proposed approach.  Chris suggested that he spend some 
time trying to integrate the language from the current policy into the VLCT model for the Committee 
to review before proceeding with the Section 6 discussion regarding consequences.  
 
Recommendation 2:  The Town should pay for substance abuse treatment and return-to-duty testing 
for an employee who tests positive. 
 
Discussion:  The Committee supported the recommendation for the first occurrence of a positive test 
but agreed that the cost of treatment and return-to-duty testing should be the employee’s 
responsibility for subsequent offenses. 
  
Next Steps.   The Committee will meet again on Friday, September 13th, at 8:00 a.m. 
 
The meeting adjourned at 9:00 a.m. 
 
Submitted by: 

Chris English 

Assistant Town Manager 


